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MATTHEW TRLIN 

EXPERTISE 

 

• Partnerships’ and  Stakeholder 

Engagement 

• Strategy and Policy 

development 

• Programme and Project 

Management 

• Budget Management 

 

PERSONAL ATTRIBUTES 

 
• People person 

• Strong communicator 

• Strategic 

• Outcome focussed 

• Collaborative 

• Political acumen 

• Innovative  

• Customer/client focussed 

• Passionate 

 

 

COMMUNITY 

 
• Chairperson, Capital Swim 

Club, Wellington, 2013-2015. 

• Vice President, Committee 

Member, Porirua City Aquatics 

Swimming Club, 2006-2011. 

 

 

PROFESSIONAL 

ASSOCIATIONS 

 
• New Zealand Institute of 

Management 

 

 

 

PROFILE 

 
Please accept this CV as my expression of interest in joining the 

Swim Wellington Board. 

 

I am a father of 3 boys who have swum at all levels of swimming 

in Wellington over a period of 16 years (2001-2017).   

 

Between 2002 and 2017 this included my active involvement in 

swimming as a swimmer’s parent, volunteer, race official, and 

club committee and board chair. 

 

I spent 7 years between 2006 and 2013 actively serving as a club 

committee member and latterly as club vice president at club 

Mana Swimco and its successor Porirua City Aquatics.  Between 

2013 and 2015 I had the privilege of serving as the chair of the 

board for the Capital Swim club.   

 

Outside of swimming I have over 25 years’ experience both as a 

consultant in private practice and as a manager and policy 

specialist working within local government.   

 

My experience in all these roles has spanned: strategy and policy 

development and implementation; project and programme 

management; community, partnership and stakeholder 

engagement, development, communication and management, 

and; supporting the development and growth of others.  

 

The value I would add to the Swim Wellington Board rests with 

the specific blend of swimming and work experience that I 

would bring to the role. 

 

I have a depth of knowledge and understanding of the various 

challenges and issues that swimming faces as a sport at club, 

regional and national levels.   

 

My work background means I would bring to the board: 

• skills, strengths, expertise and a track record in strategy, 

plan and policy development processes 

• strong connections and relationship links with the region’s 

councils (at both management and governance levels)  

• expertise and understanding of local government 

processes, including council planning and consultation 

and engagement processes  

• extensive experience in partnership and stakeholder 
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CONTACT DETAILS 
Matthew Trlin 

20 Tirowhanga Road 

Porirua, 5024 

MOB:  027 2014338 

Email: matt.trlin@xtra.co.nz  

 

 

 

 

 

 

relationship development, engagement, consultation 

and communication, and 

• programme and project management. 

 

I consider I have strong and well developed interpersonal 

communication and networking skills.  I am customer/client 

focussed and committed to building and supporting strong 

effective teams, and working with and supporting others to 

create mutually beneficial quality outcomes.  

 

I consider I would provide the Board with a strong team member, 

who understands swimming, is strategic and is committed to 

developing and sustaining strong, effective and enduring 

stakeholder and partnership relationships targeted at supporting 

and sustaining swimming as a key life skill and as an enjoyable 

and engaging sport.   

 

 

RECENT RELEVANT WORK EXPERIENCE 

 
Beca Limited, Wellington (2016- present) 
Technical Director/Principal Planning  

• Responsible for leading and delivering planning and 

stakeholder and community engagement on various large 

scale infrastructure projects  

 

Porirua City Council, Porirua (2000- 2016) 
Manager Environment and City Planning  

• Responsible for leading the development and delivery 

various city planning, policy development and stakeholder 

and community engagement processes. 

Key achievements 

City Planning, Development and Implementation: 

o Misc Growth and  Structure Plans 

Environmental Policy and Implementation: 

o Misc policy development, stakeholder engagement and 

review and implementation projects.  

Strategic Planning and Advice: 

o Misc development and input into regional strategies and 

Long Term and Annual Plan development 

o Misc Policy Submissions (central and local Government)- 

including select committee presentations; 
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KEY SKILLS AND COMPETENCIES 

Strategy Development and Leadership: 

• Big picture perspective, with the ability to see ahead, and 

identify strategic issues and opportunities for action and 

innovation. 

• Experienced strategy leader and manager, with a successful 

record in strategy development, review and 

implementation.   

Leadership /People Management: 

• Experienced and successful programme leader and people 

manager with a proven track record in interdisciplinary and 

multi-agency team leadership and management.  

• Influential in a range of situations, including across agencies 

and diverse groups and organisations, with a strong political 

acumen. 

• Inspires and motivates others to perform at their best. 

Relationship Management and Communication: 

• A 'people' person – confident and successful stakeholder 

manager, networker, communicator and public speaker 

able to clearly convey and express ideas.   

• Experienced negotiator with ability to work through complex 

situations.  

• Experienced in media engagement. 

Plan making and consenting: 

• Highly experienced in plan development and review, plan 

changes, resource  

Programme and Budget Management: 

• Experienced programme and budget manager, with a 

proven track record in leading and managing diverse, 

complex and demanding technical work programmes; 

leading, motivating and managing interdisciplinary teams to 

deliver results, and managing staff and resources within set 

budgets. 

  


